
 

  

TEXAS FARM BUREAU 

2026 COLLEGIATE 
DISCUSSION MEET  

COMPETITORS’ MANUAL 
RULES & PROCEDURES 



BACKGROUND INFORMATION 
 

• The Collegiate Discussion Meet is a contest promoted by the Texas Farm 
Bureau Young Farmer and Rancher Committee. 

• The Collegiate Discussion Meet is designed to simulate a committee 
meeting where discussion and active participation are expected from each 
committee member. 

• The contestants discuss a pre-selected topic. 

• The four fundamental bases of general discussion are: 

o Constructive Criticism 
o Cooperation 
o Communication 
o Problem Solving 

• The discussion should not be “conversation” or aimless talk, nor should the 
participant take the role of a persuasive speaker.  The participant should try 
to cooperatively shed light on the problem and tentatively retain a flexible 
position. 

• A successful participant is a productive thinker rather than an emotional 
persuader.  Sometimes it’s reasonable to change positions whenever new 
information and ideas are presented. 

• This is not a panel symposium wherein each participant, in turn, makes a 
presentation with the moderator, ending the session with a summary.  
Rather, it is an exercise in cooperative problem solving, with the questions, 
answers, and statements coming from any person at any time. 

  



COLLEGIATE DISCUSSION MEET OVERVIEW 
 
The Collegiate Discussion Meet is the presentation of well-thought-out opinions 
and ideas for the purpose of problem-solving. Five agricultural-related topics are 
selected before the contest. 
Contestants are provided with information about the topics once their entry form 
is submitted. 

CONTEST OBJECTIVES 
Agriculture’s strength depends on producers’ ability to analyze problems and 

decide on solutions that best meet their needs.  The Collegiate Discussion Meet 

is an activity designed to build these crucial skills in young people.  By 

participating, individuals build basic discussion skills, develop a keen 

understanding of important agricultural issues and explore how groups can pool 

knowledge to reach a consensus and solve problems. 

As a leadership training and self-improvement activity, the Collegiate Discussion 

Meet experience will: 

1. Stimulate logical thinking and a desire for accurate information. 
2. Develop a concise and direct manner of speaking. 
3. Improve the ability to listen. 
4. Aid the participant in overcoming timidity or stage fright. 
5. Assist the individual in the practice of giving and receiving criticism in 

a helpful manner. 
6. Teach the value of compromise. 
7. Develop leaders for effective problem solving through group 

discussion. 

• The contest is conducted in panels of four, five, or six contestants 
• One of five topics is chosen for each panel, and a 25-minute roundtable 

discussion ensues. 
• The discussion is not a debate or a prepared speech, but rather an exchange 

of ideas and opinions in a moderated format 
 



CONTEST FORMAT  
1. All competition facilitators and 

competitors will meet in the pre-
assigned competition room 15 minutes 
before the start of the competition to 
receive last-minute comments from the 
room chair. At this time, competitors will 
also draw for order for the placement of 
their name tent/chair. Competitors not 
present at the time of the drawing will 
select from the remaining positions. 
The competition facilitators are TFB-
designated room chairs and 
moderators. 

2. Competitors may not take prepared 
notes in any form to the competition 
table. After all competitors have been 
introduced, notes may be written on the 
paper provided. If a note is brought to 
the table and is noticed by the 
competition facilitator, there will be a 
disqualification called at the end of the 
round by the Collegiate Discussion 
Meet chair, the TFB YF&R Committee 
chair, and/or the TFB coordinator. 

3. The room chair will call the meeting to 
order, announce the topic to be 
discussed, and introduce the 
timekeeper and moderator. Any 
competitor not present at this time will 
be disqualified. 

4. The moderator will introduce the 
competitors and re-announce the topic 
to be discussed. He/she will give each 
of the competitors, in voluntary order, 
the opportunity to make a 30-second 
opening statement directed to the 
audience. 

5. The timekeeper will flash a red 
timecard indicating when 30 seconds 
have elapsed and announce “time”. 
Judges may subtract points at their 
discretion for competitors who abuse 
the time limit. 

6. The moderator will then indicate the 
opportunity for open discussion, which 

will continue for a total of 25 minutes 
during the opening rounds and Elite 
Eight round (if applicable), and 30 
minutes during the Final Four round. 
The discussion should be directed to 
the fellow competitors. 

7. The timekeeper will indicate to the 
moderator when five minutes of open 
discussion time remain. If the 
discussion is lagging, the moderator 
may close the discussion at this time. 

8. The timekeeper will indicate to the 
moderator when 25 minutes in the 
opening rounds and Elite Eight rounds, 
and 30 minutes in the Final Four round 
have elapsed with a red timecard. The 
moderator will call for open discussion 
to stop for one minute of quiet time, 
allowing the competitors to compose a 
closing statement. 

9. The moderator will give each of the 
competitors, in voluntary order, the 
opportunity to make a one-minute 
closing statement directed to the 
audience. The timekeeper will flash a 
red timecard and announce “time” 
when the one minute has elapsed. 

10. The moderator will recognize the 
judges and request them to leave the 
room with the room chair to finalize the 
tabulation of their score sheets. Judges 
are not to confer with each other until 
the room chair has collected their 
tabulated score sheets. 

11. The next round topic to be discussed 
will be announced (except for the Final 
Four question). The Final Four question 
will be announced at the official Final 
Four Announcement.  

12. The moderator will thank the panel and 
ask the audience to recognize their 
efforts. He/she will then ask the 
competitors to share their agricultural 
background with the audience. 



  

COLLEGIATE DISCUSSION MEET REGISTRATION 
INSTRUCTIONS 
The applicant should carefully read the Collegiate Discussion Meet Manual and verify 

they meet all eligibility requirements before submitting the online 2026 CDM 
Application. 

 

 Collegiate Advisor Form has been completed and signed by 
the appropriate individuals.  Link to advisor form:  
https://texasfarmbureau.org/wp-
content/uploads/2026/01/2026CDM_CollegiateAdvisorForm.pdf  

 Completed advisor form has been uploaded within the online 
2026 Collegiate Discussion Meet application (Link below).  

 2026 Collegiate Discussion Meet online application has 
been submitted: 
https://register.texasfarmbureau.org/YFANDR/26CDMFORM  

 2026 YF&R Spring Conference online registration has been 
submitted:  
https://register.texasfarmbureau.org/YFANDR/2026SPRINGCONF 
 

Both the online application and advisor form MUST be 
submitted before:  

 
11:59 p.m. on Sunday, March 22, 2026 

 
No late registrations can be accepted. 

 

  

https://texasfarmbureau.org/wp-content/uploads/2026/01/2026CDM_CollegiateAdvisorForm.pdf
https://texasfarmbureau.org/wp-content/uploads/2026/01/2026CDM_CollegiateAdvisorForm.pdf
https://register.texasfarmbureau.org/YFANDR/26CDMFORM
https://register.texasfarmbureau.org/YFANDR/2026SPRINGCONF


CONTEST SPECIFICS 
• Deadline for entry is Sunday, March 22, 2026. 
• The Collegiate Discussion Meet will take place during the YF&R Spring 

Conference at the Texas Farm Bureau Conference and Training 
Center located at 7410 Fish Pond Rd, Waco, TX 76710. 

• Rounds 1, 2 and Elite 8 (if applicable) will be held on Friday, April 
17th.  The Final 4 round will be on Saturday, April 18th at the Texas 
Farm Bureau Conference and Training Center  

ELIGIBILITY 
• Applicant is between the ages of 18 and 35. The individual shall have 

reached his/her 18th birthday at the time he/she qualifies for the 
national competition and shall not have reached his/her 36th birthday 
on or before the year in which they will compete at the national AFBF 
YF&R Conference. 

• Applicant is an undergraduate college student in a state with a 
recognized YF&R program. Undergraduate status is based on the date 
of the state contest (April 17, 2026). 

• Applicant is not enrolled in a graduate-level program at the time of 
his or her state Collegiate Discussion Meet competition. 

• Applicant has a sincere interest in the agricultural industry. 
• Applicant may only compete in one national YF&R Competition per 

year. 
• Past and present members of the TFB or AFBF Young Farmers & 

Ranchers Committee and/or their spouse/spousal-equivalent are not 
eligible to compete. 

• Collegiate Discussion Meet participants may not compete in the YF&R 
Discussion Meet within the same year. 

• Current employees of county, state and/or American Farm Bureaus 
and their affiliates are not eligible to compete. 

• Professional speakers are not eligible to compete. Professional 
speakers are those who have received a fee, royalty or honorarium for 
speaking (i.e., paid speaking appearances or speaking engagements) 
within 24 months prior to this annual competition. This excludes 
reimbursement for travel or expenses attendant to the appearance. 

• Applicant has read the 2026 Collegiate Discussion Meet Manual and 
meets all eligibility requirements. 

 



COMPETITION 
• All participants will compete in the first two rounds of the competition.  Each 

of the first two rounds will include rooms with four to six competitors. If 
needed, the top 8 competitors, based on judges’ rankings and scores from 
the first two rounds, will be put into an Elite Eight round.  

• The Elite Eight round will have two rooms with four competitors each, with 
the top four competitors based on judges’ rankings and scores from both 
rounds, moving on to the final round. The four finalists will compete in the 
Final Four round to determine the winner. 

• The physical arrangements of the Collegiate Discussion Meet rooms 
should provide for two tables at the front of the room facing each other and 
the audience. Half the participants should be seated at each table with the 
moderator on the side.  Name cards identifying competitors should be 
easily visible. Cards should show only the competitor’s name, not his or her 
county.  Placement of name cards will be determined by a drawing for 
order 15 minutes before the start of the round. Competitors not present at 
the time of the drawing will select from the remaining positions. 

ROOM LAYOUT 
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M = Moderator C = Contestant J = Judge T = Timer   X = Audience 

 

  



COMPETITION FLOW 
 

Generally speaking, the discussion should follow these 
steps: 

1. State the problem or need. 

2. Explore, define, and understand the problem or 
need. 

3. Identify causes of the problem or need. 

4. Elaborate on all possible alternative solutions. 

5. Evaluate and compare alternatives. 

6. Test and project what appears to be the best 
solution(s). 

7. Create ways to implement the solution(s) 
discussed and highlight Farm Bureau’s 
involvement in those actions/steps. 

 



CONTEST STRUCTURE 
Orientations 
1) Collegiate Discussion Meet Orientation – Via Video 

a) Orientation will be provided via email/video link. 
b) All contestants are required to watch the orientation video. 
c) All contestants are required to check in 30 minutes prior to the start of 

Round 1. 
d) Release of Collegiate Discussion Meet topic time schedule. 
e) First Round topic will be announced via email video link and then again in 

contest room by Room Chair 15 minutes prior to start of First Round. 
f) Each subsequent round topic to be announced at close of prior round. 
g) Distribute contest room locations. 

 
Judges’ Orientation 
1) Held Friday, before the start of Round One, on April 17th.   
2) Review judges’ duties along with any announcements. 
3) Review timing sequences. 
4) Allow time for questions. 
5) Roll call of judges. 
6) Distribute contest room locations. 



ROLES & RESPONSIBILITIES 
COMPETITION FACILITATORS 

Collegiate Discussion Meet  
Chair Duties 
1) Familiarize yourself with the TFB 

Collegiate Discussion Meet Manual. 
2) Before orientations, determine the 

sequence of topics to be used for the 
competition. 

3) Conduct the Collegiate Discussion Meet 
Competitor Orientation session. 
a) Make introductions. 
b) Give a brief explanation of the 

Collegiate Discussion Meet 
competition procedures. 

c) Distribute room assignments and 
locations. 

d) Allow time for questions. 
e) Announce the first-round topic during 

orientation. 
4) Settle all disputes during the 

competition. 
 
Room Chair Duties 
1) TFB Collegiate Discussion Meet Manual. 
2) Ensure all judges are present and report 

any changes to the moderator. 
3) Meet in the assigned room with competitors, 

judges, moderator, and timekeeper to 
answer any questions they may have. 

4) Facilitate the drawing for order and 
placement of name tents, fifteen minutes 
before the start of the competition. 

5) Call the competition to order at the 
appointed time. Introduce the moderator 
and announce the topic to be discussed. 

6) Following the discussion, introduce and 
thank the judges. 

7) Escort the judges to the judges’ tabulating 
room at the end of the competition and 
allow them to finish tabulating and ranking 
the participants. Assist with the final ranking 
if necessary. 

8) Ensure each competitor has been ranked in 
all sections of the rating sheet. 

9) Supervise tiebreakers. (See Scoring) 

Moderator Duties 
1) Familiarize yourself with the TFB Collegiate 

Discussion Meet Manual. 
2) Become acquainted with the competitors. 
3) Open the competition with the following to 

ensure that all understand the format: 
a) Welcome the audience. 
b) Announce the topic to be discussed. 
c) Ask the competitors to make a 30-

second opening statement, in voluntary 
order. 

d) After the last opening statement, say, 
“You have heard the opening 
statements. You may proceed with the 
discussion.” 

e) End the discussion at the timekeeper’s 
signal. 

f) Call for one minute of quiet time for the 
competitors to prepare their closing 
statements. 

g) Ask the competitors to make a one-
minute closing statement, in a voluntary 
order. 

h) Thank the competitors. 
i) Dismiss the room chair and judges for 

tabulation. 
j) Announce the topic for the next round 

(with the exception of the Final Four 
question). 

k) Allow the competitors to introduce 
themselves and share their agricultural 
background. 

l) Announce the time and location(s) for 
the next round. 
 

Note: The moderator should not comment on the 
topic or encourage discussion. This is the 
responsibility of the competitors. However, 
if the discussion seems to stall, the 
moderator should use his/her best 
judgment to end the discussion when the 
timekeeper indicates five minutes remain 
in open discussion. 

  



ROLES & RESPONSIBILITIES 
COMPETITION FACILITATORS 

Timekeeper’s Duties 
1) Familiarize yourself with the Collegiate  

Discussion Meet Manual. 
2) Go to your assigned competition room 

15 minutes before the scheduled 
starting time. 

3) Meet with the room chair, moderator, 
and competitors for last-minute 
questions. 

4) Make sure to be seated in the front row 
near the center. 

5) Indicate the following timing points to 
the moderator and competitors. 

 

Competitors: Two Opening Rounds and Elite Eight 

• The end of each 30-second opening 
statement (Time Elapsed – Red Card) 
and announce “time” 

• Warning at 20 minutes of open 
discussion, holding the card up until 
all competitors have noted the 
warning (Five Minutes Remaining – 
Yellow Card) 

• The end of 25 minutes of open 
discussion (Time Elapsed – Red 
Card) 

• The end of one minute of quiet time 
(Time Elapsed – Red Card) 

• The end of each competitor’s one-
minute closing statement (Time 
Elapsed – Red Card) and announce 
“time”

Final Four 

• The end of each 30-second opening 
statement (Time Elapsed – Red Card) 
and announce “time” 

• Warning at 25 minutes of open 
discussion, holding the card up until 
all competitors have noted the 
warning (Five Minutes Remaining – 
Yellow Card) 

• The end of 30 minutes of open 
discussion (Time Elapsed – Red 
Card) 

• The end of one minute of quiet time 
(Time Elapsed – Red Card)  

• The end of each competitor’s one-
minute closing statement (Time 
Elapsed – Red Card) and announce 
“time” 

• The end of each competitor’s one-
minute closing statement. (Time 
elapsed – red card) 

  



ROLES & RESPONSIBILITIES 
COMPETITION FACILITATORS 
Judges' Duties 
1) Familiarize yourself with the 

Collegiate Discussion Meet 
Manual. 

2) Review the discussion topics. 

3) Review the Judges Sheet. 

4) Attend the Judge Orientation 
session. 

5) Go to your assigned room 15 
minutes before the scheduled 
starting time. 

6) Final Four judges are not 
permitted to attend any preceding 
rounds. 

7) Meet with the room chair and 
moderator to receive a list of 
competitors in your room. 

8) Remain seated until your room 
chair calls for you to leave the 
room to do the final tabulating of 

your score sheet. 

9) Select winners. (See Scoring) 

 
Judges should: 
• List competitors on your Judges Sheet 

from left to right for ease in 
identification. 

• Score competitors using the Judges 
Sheet. 

• Total the scores. 

• Determine and record competitor 
ranking and ensure there are no ties in 
raw score or rank. 

• Sign your Judges Sheet. 

• Provide feedback to each competitor. 

Judges should not: 
• Sit near a fellow judge. 

• Judge by applause. 

• Confer with each other until all scores 
are tabulated. 

 
  



TOPICS FOR 2026 TEXAS COLLEGIATE DISCUSSION MEET 
THESE QUESTIONS ARE FOR THE 2026 TEXAS COLLEGIATE DISCUSSION 
MEET CONTEST ONLY.   

 

1. Today's food companies employ many tactics to gain a marketing 
edge, and now more than ever consumers want to know where 
their food comes from. What can Texas Farm Bureau do to 
ensure producers know the opportunities to increase traceability 
from their operations and get their products in front of new 
consumers?  

2. With a growing demand for US farm products abroad, how can 
agriculture overcome public skepticism of foreign trade to 
negotiate new trade agreements and open new world markets? 

3. Money talks. How can farmers implement market trends and 
develop responsive business plans to generate value-added 
ventures and farm profits? What can Texas Farm Bureau do to 
market new opportunities in the landscape that producers can use 
to improve their bottom line?  

4. How should national policies balance food-insecurity concerns 
with the safety, environmental, and pest-management risks—such 
as screwworms—linked to modern agricultural technologies? 
What role should farmers have in these discussions with society 
and policymakers? 

5. With abundant productivity, farmers are in need of new markets, 
including outside traditional food and feed channels. How do we 
develop, invest and commercialize to innovate new uses of 
agricultural products and by-products to benefit all of agriculture?   

 

** QUESTIONS FOR THE AMERICAN FARM BUREAU COLLEGIATE DISCUSSION MEET CONTEST 
TO BE HELD IN 2027 WILL BE PROVIDED UPON THEIR PUBLICATION. ** 

  



2026 COLLEGIATE DISCUSSION MEET  
AWARDS PACKAGE 
Winner: 

• A $2,500 cash award and a plaque  

• TFB will pay travel expenses for the first-place winner to attend 
the Texas Farm Bureau Annual meeting in Waco, Texas in 
December of 2026. 

• TFB will pay travel expenses for the winner to compete in the 
American Farm Bureau Collegiate Discussion Meet Contest in 
February/March of 2027. 

Runner Up: 

• A $1,500 cash Award and a plaque 

• TFB will pay travel expenses for the second-place winner to 
attend the Texas Farm Bureau Annual meeting in Arlington, 
Texas in December of 2026. 

Remaining 2 Finalists: 

• A $750 cash Award and a plaque 

Contestants: 
• Students that compete in the Colligate Discussion Meet may 

apply for an additional $100 reimbursement after the contest.



Collegiate Discussion Meet Judges Sheet 

Room Name: _______________________________Round #__________ 

Judge’s Name: ____________________________ 

 Comp A Name: Comp B Name: Comp C Name: Comp D Name: Comp E Name: Comp F Name: 

      

(1) OPENING STATEMENT: 10 pts.  
Defines problem; conveys importance and relevance; sets 
the stage for an interesting discussion; clear point of view; 
uses time wisely 

      

ANALYSIS OF TOPIC OR PROBLEM:   20 pts. Has thoroughly 
researched topic; builds on the ideas of others to help achieve 
coherent analysis; asks relevant questions; helps ensure 
thorough analysis before problem solving; aware of relevant FB 
policy 

 

 

 

 

 

 

 

 

 

 

 

 

(2) PROBLEM SOLVING AND IMPLEMENTATION: 25 pts.  
Leader in guiding the conversation to specific and relevant 
solutions; has achievable and specific plan of action; 
clearly defines how FB is part of the action plan. 

 

 

 

 

 

 

 

 

 

 

 

 

(3) COOPERATIVE ATTITUDE:  15 pts. 
Active listener; comments on specific ideas mentioned by 
others and ties them back to the bigger conversation; 
shows grace, courtesy and respect to others; shows 
integrity 
especially when they do not agree 

 

 

 

 

 

 

 

 

 

 

 

 

(4) DELIVERY: 15 pts. 
Interesting to listen to; animated; appropriate volume and 
tone; poised; uses gestures and eye contact; confident 
and clear 

      

(5) CLOSING STATEMENT: 15 pts.  
Shows that they have listened to the conversation; 
develops relevant and realistic plans; memorable; inspires 
confidence 

      

Total score for each contestant is to be tabulated by 
Judge. TOTAL 
Any tie scores are to be broken by Judge. Total of 100 
points possible. 

      

Rank contestants: 1 (highest) through (6 lowest). RANK       

Judges Signature:  Room Chair’s Signature  

In the first column, you will find the point values and descriptions. See rubric for 
additional detail. The total point value for each row is available for each contestant. You 
are not dividing the total points among contestants. No ties. 

Columns to the right each represent a different contestant. Please fill in the first and last 
name of each competitor according to their seat location. Refer to the diagram for help. 
Put scores in the larger spaces and rank in the smaller boxes. 

 

 



 



 



HELPFUL HINTS FOR CONTESTANTS 
• Study as much material as possible relating to the overall topic.  

Sources: library, newspapers, magazines, Farm Bureau policies, 
county, state, and American Farm Bureau publications and 
conversations with experts or knowledgeable people. 

• The Collegiate Discussion Meet should be a conflict of ideas, not 
personalities.  Remember this is a discussion, not a debate. 

• Be prepared to ask questions, state facts and opinions, and urge 
others to be specific. 

• Be aware of the audience but generally address the panel.  Speak 
loud enough to be heard by the whole audience. 

• Participate whenever your contribution will further the discussion.  
Do not monopolize the discussion. 

• Make notes of key points as the discussion proceeds for use in a 
summary statement. 

• Use one minute of quiet time to organize your summary 
statement. 

• Stand and make your closing statement to the audience.  Use 
accepted speech techniques.  Stay within the time limit. 



FOR MORE INFORMATION ABOUT TEXAS FARM BUREAU 
 

PLEASE VISIT OUR WEBSITE @ www.texasfarmbureau.org 

FOR ADDITIONAL INFORMATION CONCERNING THE  
COLLEGIATE DISCUSSION MEET CONTEST CONTACT: 

 

ROGER HALL 
YOUNG FARMER & RANCHER COORDINATOR 

ORGANIZATION DIVISION 

254-399-5021 (OFFICE) 

 

MCKENNA BUSH, M.S. 
LEADERSHIP COORDINATOR 

ORGANIZATION DIVISION 

254-399-5037 (OFFICE) 
 

OR SEND EMAIL TO: 

youngfarmers@txfb.org 
 

TEXAS FARM BUREAU 
P. O. BOX 2689 

WACO, TX 76702-2689 
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